Resort Alliance Strategic Plan (2-3 Years)

Vision

To strengthen collaboration among resort associations, enhance member value, and position
Resort Alliance as the premier resource for education, advocacy, and business growth.

Strategic Priorities & Initiatives

1. Digital Presence & Website

Referral Program: Create a paid referral network for members to increase business
opportunities.

Membership Roster: Provide direct links to each association’s membership directory.

IDX Listings Feed: Develop a front-facing listings portal showcasing properties from all
associations.

Education Hub: Feature accreditation and continuing education opportunities.
Recruitment Tab: Highlight membership benefits and provide an easy online application

process.
Promotional media: create marketing pieces for any new eniriatuve

Goal: Establish Resort Alliance’s website as the central hub for resources, referral network,
networking, and recruitment.

2. Education & Professional Development

Launch Resort Alliance Accreditation program to set professional standards.
Curate and promote association-provided education resources via RA’'s website.

Host quarterly educational meetings (virtual or in-person).



e Expand continuing education partnerships across associations.

Goal: Elevate professional excellence and create consistent learning opportunities for
members.

3. Recruitment & Membership Growth

e Develop tiered membership pricing for individuals.

Offer an optional referral program as a premium add-on.

Build strong vendor partnerships that drive member value.

Create an executive recruiting pitch for prospective associations and members.

Design a professional recruiting packet highlighting RA benefits.

Goal: Grow membership through value-driven recruitment and vendor engagement.

4. Events & Engagement

e Annual Meeting: Plan and execute a flagship yearly event.

e Quarterly Zoom Membership Meetings: promotional and education event. Provide
virtual updates and networking.

e Association Outreach: CEO & Executive Team meet with each association twice a
year. Meet with each board before annual meeting

e Executive Monthly Meetings: Regular leadership discussions for alignment.

Goal: Strengthen community and ensure continuous engagement across all associations.

5. Policy & Governance



e Review and refine policies to promote long-term growth of RA.

e Develop a living strategic plan for both short-term (2—3 years) and long-term (5-10
years) growth.

Goal: Build organizational stability with clear governance and growth strategies.

6. Advocacy & Representation

e Support associations on local issues with guidance and collaboration.

e Provide awareness of local and national policy changes that impact members.

Goal: Ensure members are informed, represented, and supported on issues affecting the resort
industry.

Key Success Metrics
e \Website traffic & membership conversions
e Accreditation enrollments & education participation
e Membership growth & vendor partnerships secured
e Attendance at annual and quarterly meetings
e Policy updates adopted and communicated

e Advocacy efforts measured by member feedback and outcomes
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